P Agenda, May 2, 2018
Utah Chapter Facilities and Grounds
Agenda Items (Tentative)

APWA's Facilities and Grounds Mission Statement:

The mission of the Facilities and Grounds Committee of the APWA is to provide APWA members with the resources
for exchanging and developing ideas, information, skills, knowledge, and technologies for the operation, management,
and maintenance of public buildings, grounds, and parks. The committee also recommends and advances APWA
policies and positions concerning public facilities and grounds issues.

Recognize that often, when citizens are asked to define public infrastructure, they mention roads, bridges, water,
wastewater and schools. The majority of the general public, to include our community leaders, forget that our public
buildings are also a part of America’s failing infrastructure.

1. Welcome and Introductions (5 minutes)
Hagop Arslanian Sr. MBA,ME/ES
Director Of Facilities & Construction Management

2. Overview of this Meeting (2 minutes)
a. Networking among professionals in Public Sector.
i. Toidentify and develop a technical skills training program needed to maintain municipal
facilities

ii. Understand how retention employees, build loyalty
iii. Develop incentive programs for employee value and achievement
iv. Increase the competitive advantage for recruitment (benefits vs wages)

3. Presentation (15 minutes each)

a. Ralph Tasker SLCC Associate Dean

i. Discuss list of existing programs that will help our employees progression in their desired field
of operation.

b. Justin Stoker Assistant Public Works Director
i. What DOPL requires.

c. Hagop Arslanian Sr. WVC Director Of Facilities & Construction Management
i. Leadership Training (Speed of Trust)

4. Next Month’s Meeting (10 minutes)
a. Open Discussion on possible future presentations/speakers
b. Volunteer Coordinator and Host Location
c. Dates: June 5; July 3; August 7; Sept 4, Oct 2-3 (Conf); Nov 6; Dec 4
d. Optional Topics
i. Leadership Training, (Speed of Trust)
ii. Succession
iii. Technology
iv. Sustainability
v. Planning for Aging Infrastructure Maintenance
vi. Managing Costs
vii. Advanced Fuels
e. Partnerships with the Private Sector.

Meeting Adjourned till next Month.
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